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The RSPB
We passionately believe that conservation of 
biodiversity is both a practical necessity and a moral 
imperative
• Voice for nature 

• 200 nature reserves for the benefit of wildlife and people

• Over one million members 

• Share our enthusiasm and knowledge to help as many people 
as possible enjoy the natural world 

• Base our work on sound science and rational analysis

• Work internationally through BirdLife International



Unravelling the Web

Markets cannot handle biodiversity 

Biodiversity is undervalued and overexploited

Ecosystems are simplified to maximise the delivery of  
food and fibre

Ecosystems are more vulnerable to external shocks

Reduced biodiversity & biomass leads to a loss of  ES

Land conversion & nature conservation are sub-
optimal
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The RSPB & Ecosystem Services

• Recognise desirability of linking conservation with 
wider ecological sustainability & human well-being

• Loss of ES & biodiversity due to lack of incentives 
and market failure

• Recognise there are opportunities & challenges in 
managing for conservation priorities and other ES in 
the same place

• Early days in our thinking about how to make an ES 
approach operational, so invite dialogue and 
collaboration



Valuing Wild Nature Phase 1 (2002)

• RSPB, convened a workshop of international 
biodiversity and environmental economics 
experts

• Key findings:
– We are currently experiencing a 1% nature loss p.a. 

resulting in a loss of ES worth $250 billion p.a.
– If we had an effective network of Protected Areas 

this would cost $45 billion p.a.
– … but it could deliver benefits of $5 trillion!



Valuing Wild Nature Phase 2 (2006)

�

• RSPB workshop with international experts  
• Phase 2 focussed on the practical challenges of 

incorporating ES thinking into decision making



Key Findings
• The ES approach:

– Must compliment, not replace, ethical and scientific reasons 
for conservation

– Changes the scale and timeframe over which we should 
consider conservation

– Makes us think more about the winners and losers of land 
use changes

• Some knowledge about biophysical processes 
underpinning ES although limited ability to measure

• ES are not necessarily correlated with biodiversity 
delivery



Do Ecosystem Service hotspots 
overlap with biodiversity hotspots ?

carbon storage



Biodiversity and ES
Complimentarity and Conflict

Examples from RSPB projects



Species conservation delivers cultural services
- aesthetic, recreation, education

- 1 million members!



Vultures as an Ecosystem Service

• Health impacts, no vultures = more rabid dogs

• Disamenity costs of rotting carcasses

• Disposal costs to local authorities

• Spiritual costs to Parsee communities

• Productivity losses to skinners and bone traders



Valuing the Eastern Arc Mountains, Tanzania

Rich biodiversity:
• Vertebrates: 93 Endemic, 72 threatened
• Plants: >1000 endemic, ~1000 threatened
• High deforestation pressure

Ecosystem services
• Water: 50% of power, 10-25% of drinking
• Timber/ Charcoal
• Carbon storage
• Non-timber forest products 
($100/person/year)



Harapan, 
Indonesia



Sustainable Catchment Management 
Programme - SCAMP

• Changing farm practices, habitat 
restoration, and catchment
management to deliver cost-
effective improvements for:

• Wildlife
• Water companies
• Water customers

• Farmers



Wallasea Island

• Current use arable 
farmland – under 
threat from sea rise

• Intention to flood 700 
ha to create coastal 
marshland 

• Creation of crucial 
habitats

• Exciting recreation 
opportunities



Ouse Washes



Monoculture plantation



Outstanding Questions

• Is the evidence base for developing generic biophysical  
models good enough? 

• When is management for biodiversity & for other ES in 
synergy and when in conflict?

• In order to deliver priority species targets, what 
management approaches optimise the delivery of valued 
ecosystem services?

• How can we better value ES to inform decision-making? 

• How can we maximise the impact of The Economics of 
Ecosystems and Biodiversity (TEEB) and UK MA?


